@® Introduction 


Our strategic plan is to develop, strengthen, and support initiatives, partnerships, 
policies and culture that promote a diverse workforce of individuals who feel 
equitably treated, respected, heard, valued and enabled to be equitably included in 
our global community. 


® Overview of Inclusive Process Strategy 


The efforts outlined in this strategy are so critical to our organization that we have 
been made communication, Accountability, Transparency strategy for following 9 
areas: 

Equal Employment Opportunity 

Fair Unbiased Selection Process 

Disability Inclusion 

Employee Affinity Groups and Diversity Committees 

Diversity and Inclusion Training 

Diversity Partnership 

Student Intern Diversity 

Public Outreach Diversity 
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Supplier Diversity 


@ Stakeholders and Support 
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Each individuals including CEOs, Managers, Leaders, and Employees will contribute 


to achieve following goals with a support of Measurement and Accountability project 


team. 


@ Focus Area 


1. 


] 


Workforce Diversity - Create and sustain a diverse inclusive, and highly engaged 
workforce at all levels 

Equitable Practices - Ensure equal opportunity with proactive workplace 
resolutions 

Inclusion - Cultivate an inclusive workplace where unique talents, skills and 
perspectives and valued and leveraged 

Education and Awareness - Develop a collective understanding of DEIB 
principles across the organization to set a foundation for all interactions and 
initiatives 


@ Action Plan 


1. Workforce Diversity 


{y Develop an inclusive recruitment policy that requires diverse interview 

{y Review job descriptions to ensure the use of inclusive language and 
demonstration of culture and commitment to DEIB 

{y Review demographic data as it relates to voluntary/involuntary turnovers 


and employee satisfaction 

v Develop and adopt recruitment processes, tools, and technology that reach 
and attract diverse and highly qualified talent 

v 

2. Equitable Practices 

v Identify, evaluate, and address any current barriers to equitable access to 
opportunities 

v  Non-discrimination in the Workplace 


3. Inclusion 
¥ Create ways for leaders to show their staff that their opinions matter so 
they feel respected and valued 
¥ Develop clear communication plan 
{y Implement a planned workplace mentorship program 


4. Education and Awareness 
v Inclusive Leadership Training 
v Work with HR partners to develop leadership training program 
v Establish protocols for managing behaviors that are non-inclusive or toxic 
{y Make sure all staff to have Implicit Bias training, Anti-bias training 


